
PROJECT EVALUATION GUIDELINES 
(To be submitted with the Project Report) 

 
 
Student  _____________________________________________________________________  
 
Project Number / Title ________________________________________________________  
 
 _____________________________________________________________________________  
 
 
Please respond to the following questions in evaluating the project named above. The 
typewritten evaluation should accompany this completed and signed sheet. 
 
1. In what ways were you involved with the student in the planning and executing of 

this project? 
 
2. How would you evaluate the student’s work in planning and carrying out the 

project? 
 

 Were project plans carried out in a responsible and effective way? 
 If changes were made from the project plan, were they appropriate and wise? 
 Did the student function effectively in the ministry roles he/she played in the 

project? 
 Is the student’s project report a clear and accurate description of what 

happened? 
 To what degree were the student’s goals for his/her own growth achieved? 

 
3. How would you evaluate this project itself? 
 

 Was participation in the project up to expectations of the student and yourself? 
 What did the project do for participants in terms of both positive and negative 

effects? 
 To what degree did the project achieve its stated goals/objectives for 

participants? 
 What suggestions would you make which could have increased the 

effectiveness of this project? 
 What future possibilities for ministry do you see coming out of this project? 

 
Thank you for your response! 
 
  _______________________________________________  
       On-Site Evaluator Signature  Date 

 
 


